
galp.com 

Nine-month 2019 earnings  
Lisbon, October 22, 2019  

   

 

 
Galp Energia, SGPS, S.A. | Public Company | Head Offices: Rua Tomás da Fonseca Torre C, 1600-209 Lisbon 

Share Capital: 829,250,635 Euros | Registered at the Commercial Registry Office of Lisbon | Company tax number 504 499 777 
 

1 

 

 

Galp set for new growth cycle, boosts investment 

on projects for the energy transition 

• About 85% of nine-month Ebitda generated in international markets 

• €573 million capex focused on large exploration projects, but also 

on the energy efficiency of the company’s refining system 

• Average annual capex up to 2022 increased to between €1.0 and € 1.2 billion 

of which more than €400 million earmarked for energy transition projects 

• Adjusted Ebitda at the end of September was in line with the same period 

of 2018; adjusted net income decreased to € 403 million 

 

Galp's earnings in the nine months through the end of September remained stable compared with 

the same period of 2018, as an increase in the production of oil and natural gas, as well as gas and 

electricity marketing activities, offset the effects of a challenging macro context and the impact of 

operating restrictions on Galp's refining system. 

Adjusted earnings before interest, taxes, depreciation and amortization (Ebitda RCA) at the end of 

September totaled €1.73 billion, or €3 million more than in the same period a year before. More than 

85% of Galp’s Ebitda originated in international markets. 

Exploration & Production (E&P) Ebitda rose by €151 million, supported by an 11% increase in oil and 

gas production, to which operations in both Brazil and Angola contributed positively, offsetting the 

10% average drop in Brent price, somewhat dampened by the dollar’s appreciation against the euro. 

Production benefitted from the ramp-up of the most recent units that started producing in the Lula 

field, in Brazil, as well as the unit allocated to Block 32’s Kaombo South project, in Angola. An 

additional unit, the first one in Brazil’s Iara field, is already on location and expected to start producing 

before year-end. 

The E&P unit has contributed to balance Galp’s operational results at a period in which Galp’s refining 

system operated with constraints, particularly during the third quarter, namely with the 

implementation of energy efficiency projects and programmed maintenance works. The drop in 

refining margins, from $5.1 to $3 per barrel, also contributed to a drop in Refining and Marketing 

operational earnings in the first nine months of 2019 from a year earlier to €317 million.   

Galp’s refining system is currently operating in full, ready to face the challenges ahead, namely the 

supply of IMO-compliant low-sulphur marine fuel oil. 

Gas and Power’s contribution to the company’s nine-month earnings was also positive, with the area’s 

Ebitda totaling €141 million, 27% more than in the same period of a year before, reflecting improved 

conditions in the Iberian market. 
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Financial indicators 

Adjusted net income (RCA) in the first nine months of 2019 declined 33% from a year earlier, to €403 

million. Non-recurring events totaling €128 million include the impact of recent unitization processes 

in Brazil. Net income by international accounting standards, known as IFRS, was €283 million. 

Nine-month Capex marginally declined to €573 million when compared with the same period of 2018, 

with 73% allocated to E&P projects. Downstream Capex focused mainly on energy efficiency 

improvements in the refineries, as well as on maintenance works. 

As of September 30, net debt stood at €1.645 billion, €92 million below year-end, reflecting the 

company’s positive cash generation during the three quarters. Net debt to Ebitda is 0.8x. 

Strategy: €400 million for the energy transition  

Galp has also put forth a strategy update for the upcoming years, strengthening the amounts available 

to advance projects that will promote a smooth transition to a lower carbon intensive energy model. 

In practical terms, net investments are expected to 

average €1.0 billion to €1.2 billion per year until 2022, of 

which more than 40% are aimed at capturing opportunities 

within the energy transition context. This includes 

increasing the weight of natural gas in the company’s 

production mix and developing a competitive renewable 

power generation business. 

“We are preparing Galp for a new growth cycle in which 

we will contribute very actively to the energy transition,” 

said Chief Executive Officer Carlos Gomes da Silva. “We will 

promote economically and environmentally sustainable 

solutions, maintaining, as always, the commitment towards 

acting in a socially responsible manner that will not cease 

to ensure the company’s long-term growth, its financial 

discipline and shareholder return,” he added. 

Average capital spending in renewable energy and in new business models is likely to represent 

between 10% and 15% of total capex allocation. 

The company’s upstream investments remain focused in the development of its high-potential world-

class projects, with the portfolio’s average breakeven standing at around $25 per barrel. The current 

Capex commitment covers both the development of Galp’s current projects as well as others that may 

arise and bring in high-quality growth in years to come. 
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On the downstream, Galp intends to optimise and reinforce its refining and commercial asset base 

and selectively exploring new value enhancing opportunities to increase the portfolio’s 

competitiveness. 

All capital allocation moves will comply with a commitment to remain below 2x Net Debt to Ebitda, 

while aiming a 15% ROACE for the Group during the next decade. 

Progressive dividend policy 

Considering the current cycle of the company, Galp’s management is targeting a dividend per share 

increase of 10% per year over the next three years (2019-21). This dividend increase reiterates Galp’s 

confidence on its financial plan and the commitment to balance high quality investments focused on 

long-term value creation with growth in shareholder distributions. 

 

Results by business area 

Exploration & Production 
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Refining & Marketing 

 

 

Gas & Power 
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Financial data 

 

About Galp 

Galp is a publicly held, Portuguese-based energy company, with an international presence. Our activities 

cover all stages of the energy sector's value chain, from prospection and extraction of oil and natural gas 

from reservoirs located kilometers under the sea surface, to the development of efficient and 

environmentally sustainable energy solutions for our customers. We help large industries to increase their 

competitiveness, or individual consumers looking for the most flexible solutions for their home and 

mobility needs. Our offerings combine all types of energy, from electricity to gas and liquid fuels. We also 

contribute to the economic development of the 11 countries where we operate and to the social progress 

of the communities that welcome us. Galp employs 6,360 people. For more information, visit 

www.galp.com. 
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